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President’s Report
This is my seventh annual report to affiliates of the ACT Equestrian Association. Where did that years go?

In 2014-15 we had 19 affiliates and 2 associates across a a representative spread of disciplines from trail riding to horse trials. ACTEA is only as strong as it’s affiliates so i want to thank them for their continued support. When we make submissions to government on any issue it really matters that we can list the broad cross-section of the equestrian community that we represent. ACTEA provides local horse people with an opportunity to speak with one voice and we should not waste that power. We seem to average between 18-20 affiliates every year but it would be nice to have even more. Affiliation is incredibly cheap for what you get so please encourage clubs you know to join up. 

Workload
The President's monthly reports which appear on our website are the best reflection of the broad range of issues and activities with which ACTEA was involved in 2014-15 but the list is always dominated by a few biggies that consume our time and energy each the year.

Over the last 12 months, on your behalf, members of the ACTEA Committee attended 55 meetings and site visits with politicians, act government representatives and contractors. That works out at one a week. The Committee also made 29 representations or submissions, by telephone, email or in writing to government bodies or their consultants, including 2 formal submissions to a government public consultation processes – that’s roughly one every 2 weeks.  This workload is very similar to last year so although we seem to be making progress on highlighting horse related matters we also seem to be making much the same amount of work for ourselves.
Hang overs from last year
First i will report on matters that are hang overs from the previous financial year. At this time last year ACTEA was 

· Participating in the lengthy consultation process surrounding the new Majura Parkway and its impact on Duntroon paddocks.

· Engaged in ongoing discussions with the Riverview consortium about their proposed development in west Belconnen and how this might impact on not only the BNT but the Belconnen Pony Club and the local horse paddocks.
· Nagging the Arboretum about their promise to set aside an area near the visitors centre for a horse yard, tie rails and a water trough. 

· Nagging RoadsACT about introduction of the first pegasus crossing in the ACT at Streeton Drive in Weston Creek

In reverse order:
The pegasus crossing at Streeton Drive is now working and the instructions for using it are on the ACTEA website.

After six years the Arboretum is finally in the process of constructing yards near the visitors centre. This is in part due to the amazing contribution of the equestrian community who have provided $4,265 of the overall cost of . This not only gets us a better yard but underscored to the Arboretum management just how much you want this facility. The Arboretum has promised a media event when the work is complete but there should be an item with photos in the Southern Chronicle next week.

The Act Planning And Land Authority has released a draft variation to the Territory Plan to rezone the area west of Holt and Macgregor for the large and long term Riverview development which will be staged through to about the year 2054. The main changes include: 
• rezoning the land in part to urban and future urban;
• introducing a nature reserve overlay to the river corridor;
• rezoning the Strathnairn and Belconnen Farm to a community facility zone;

Equestrians in West Belconnen will know that ACTEA representatives have attended many meetings with Riverview in the last 18 months and made representations about maintaining trail routes from Dunlop Grasslands through to Pegasus and onwards, retention of facilities for Belconnen Pony Club, and agistment for horses. Comments on this change are due by 6 july and we will be submitting a formal response about these matters.
Some of you will have noticed that the Majura Parkway is now partially opened. There are remaining design issues associated with the safe use of underpasses along the parkway by equestrians still being discussed with RoadsACT but this year a lot of the attention shifted to the planned reopening of the old Majura Pines Reserve which has been bisected by the new 6 lane highway. 
Potential users of the pines include horse riders from Duntroon and Hackett paddocks, those living on leases along the old Majura Road as well as floating in from more remote areas, all of whom want access to as many trail routes as possible. Acceptable rules have been developed for interaction between cyclists and horse riders but we are still waiting for permanent and larger signage and a better surface on the underpass under bridge 8 of the Majura Parkway. Negotiations will continue with TAMS to improve equestrian facilities, including safety for the use of underpasses. Post construction restoration of the amenity at Duntroon paddocks is also continuing.

Significant developments this year
The MOU with the act government regarding equestrian facilities was signed in may 2104 just before the start of this financial year and began to have implications for the equestrian community this year. You can read the whole MOU on the ACTEA website. One element of the MOU stated:
Every effort will be made to site additional paddocks to advantage the equestrian sector.
This was enormous step forward from the government's traditional position that horse paddocks were land waiting to find a useful purpose as a consequence of Simon Corbell's undertaking to replace the Rose Cottage Paddocks lost to a solar farm. 

In recent months the Economic Development Directorate has engaged a consultant to look at the long term future of horse paddocks in this city within the context of the undertaking in the MOU. GPUG and ACTEA reps have already had their first meeting with Kip Tanner and this consultancy will be the subject of our special attention this coming year as we strive to cement horse paddocks as part of Canberra's equestrian infrastructure. If you are a paddock dweller the best way to become involved in this process is through GPUG or talk to Jane Hedges who, with Beth Stone, are the main carriers of this project.

At the beginning of this year RoadsACT decided to update its decade old suite of Infrastructure Guidelines which govern the the roads, paths, bridges and cycle ways are designed and constructed in the act. In the process they decided to consult ACTEA which alerted us and them to the fact that the only guidelines regarding equestrian infrastructure were located in an open space guideline under the administration of Parks & Conservation who had failed to include horses in their part of the guidelines upgrade.

All this turned out to be a good thing as RoadsACT have now decided to changed their walking and Cycling Infrastructure Guideline to Active Travel Guidelines that includes equestrian trails. Parks & Conservation will also be cross referencing their open space guideline to take account of horse trails etc. This will also be reflected in a new interactive mapping tool based on satellite imagery which will include existing and notional horse trails alongside public roads and cycleways. This is a huge step forward as far as planning for new and maintaining old equestrian trails is concerned.

We have also had a cross portfolio meeting, arranged by RoadsACT, to discuss safety in underpasses and issues of design of new underpasses. As Beth will insist we still have issues with getting appropriate signage for shared paths and underpasses because of perceived conflicts with national standards.
Annual funding arrangements
Debbie Morrisey,our treasurer, will talk about the financial audit and the convenor of the Equestrian Park management group is here tonight to talk about Equestrian Park specific issues but there are some financial matters I will cover. While ACTEA has a broad and constant workload as a lobbyist on behalf of equestrians, the great bulk of our income and expenditure is funnelled through Equestrian Park. Generally we manage on 25% of the annual operational funding provided by SRS. The remaining 75% principally pays for the heavy insurance fees an equestrian facility must pay. Last year that was $1,500 out of $6,000, this past year it has been increased to $2,125 out of $8,500. Until recently the User Clubs who make up the Equestrian Park Management Committee have been able to manage through entirely volunteer labour. This year we had to recognise that this has become unsustainable. 
Realising that we needed to look at a better long term assistance plan Annabel and I met with Sport & Recreation Services earlier this year and have come away with a significant deal. From next financial year, 2016-17, 

Annual funding through the SRGP will increase again from $8,500 to $10,000. SRS propose that to review in out years and possibly lock in ACTEA as an “umbrella” (an overarching entity responsible for the equestrian community) for the new triennial funding period commencing 2017. This would provide not only better recognition of ACTEA’s actual role, but locked in funding for three years and help with financial planning for Equestrian Park. Additional money will be tied to the park licence and Annabel will talk about that in her report. 
Heritage listing
You would have to be living under a rock not to have noticed that in may the ACT Heritage Council placed Block 1201 of Equestrian Park, primarily the cross-country course as a 'landscape setting' for the Yarralumla Woolshed. Once they were aware of what had happened, the equestrian community swung into action and in the short time before submissions closed the Heritage Council has received at least 116 submissions. You can read the ACTEA submission on our website. My special thanks to Rachel Stephen Smith and Ben Smith for their contribution to that document. The Heritage Council staff are now preparing a consultation document for the cCuncil which meets again at the end of August. 
Keeping a high profile for horses in the community is something everyone can be part of. Whenever your club has an event please consider the options for publicity. The Canberra Chronicle is so strapped for journalists that if you send them the story and a photo they'll likely print it. Every horse that has its photo in the Canberra times is making a contribution to our visibility to government. 

Speaking of the future.
Priorities for the coming year:

Maintain and improve our relationship with all the diverse elements of government that impact on equestrian sports in the act.
We continue to have a good profile within government and there appears to be a fair amount of good will there. Keeping a watching brief on maintaining equestrian infrastructure and the connections between them will remain a full time job.  Continuing to meet regularly with a range of TAMS, ACTPLA and LDA agencies in the equestrian forum and increasingly infrequently with Parks And Conservation in the Recreation Users Group. 

Keep locked in to the horse paddock review process; 

Stay abreast of developments in planning and development such the riverview development in west Belconnen and RoadsACT infrastructure reforms.

Awards
You will notice that we did not confer awards for young horseperson or volunteers this year. That was because we received no nominations. That is the second time in 3 years we have been unable to give awards which is very disappointing. Clubs rely on volunteers to survive and finding ways to recognise and reward them is important. However the encouragement award is 19 years old and the volunteer award is 11 years old and maybe the Committee has to think about ways in which to make either the awards themselves or the process of conferring them more relevant to the 21st century. Any observations or suggestions you have in this regard would be warmly welcomed – even if it is telling why your club did not nominate anyone this year.

Thank you
I want to thank all the Committee members who contributed to making 2014-15 the success it has been, most particularly Beth Stone, without whom i think we might be all over the place.

I'd like to thank Debbie Morrissey, our treasurer, who has an ever growing task managing the finances for what is on the face of it quite a small organisation operating out of a mail box in curtin shops. Here we would like to acknowledge Kate Mckenzie, of NCHTA, who having taken on the responsibility of park bookings regarding equestrian  park bookings has made debbie's  life easier 

I would also like to thank the rest of the Committee, Vice-President Gregory Calder who never misses a meeting, and Committee members Julie Morris, Cathy Banwell and Ian Denman. It makes a big difference to Beth and I to have a Committee that supports our activities. 

There are also many delegates who aren't Committee members who manage to make it to meetings over the year. We are lucky that in general ACTEA Committee meetings are also attended by delegates making them general meetings. There are others who have given their time to provide feedback, turned up to field trips and meetings with officials, helped with particular issues or just gave encouragement. 

Thank you to the incoming Committee.

When you, individually, becomes involved in issues of concern to you, you strengthen our profile in front of government, you learn techniques for dealing with bureaucrats and you understand better how government works – all powerful tools for you and your club. I strongly encourage all affiliates to become involved in growing the profile of our sport in the future.

Christine Lawrence

President
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